
Q: What is the common denominator 
for millions of metres of fabric, endless 
rows of delicious tomatoes, and a 
technological development centre?

A: They all depend on a reliable, 
stable and affordable supply of 
electricity. 

This is why the Turkish company, Can 
Enerji Entegre Elektrik Üretim A.Ş, signed 
a long-term maintenance agreement 
with Wärtsilä for their power plants.

– Our group is very concerned about the 
environment. As such, we know that properly 
maintained power plants will help us minimise 
any environmental harm. And since our 
business structure does not tolerate delays in 
electricity supply, we signed up for a partnership 
with Wärtsilä, says Berkan Çağatay, Site 
Manager for Can Enerji Entegre Elektrik Üretim.

Can Enerji Entegre Elektrik Üretim A.Ş (Can 
Energy Integrated Electric Generation Inc. 
Co.), part of the Turkish Can Group, was 
established in 2004. The Can Group started 
with the production of yarn in 1985 and today 
produces 1 million metres of fabric per month 
in their Çorlu factory. Today, the Can name 
is also associated with energy, agriculture, 
health care and pharmaceuticals.

Can Enerji operates two power plants 
driven by combustion engines to help fulfil 
Turkey’s demand for affordable electricity. The 
Tekirdağ power plant currently operates as a 
simple cycle power plant, while the Çorlu plant 
with its cogeneration infrastructure supplies 
steam to industrial organizations in the 
surrounding area. The power plants have a 
combined output of 81.3 MW and are run on 
local natural gas extracted from the Tekirdağ 
region. Can Enerji also focuses on renewable 
energy and operates several wind turbines.

Long-TErm opErATionAL sECuriTy
Before the quick installation of the natural 
gas-fired power plants, Can Enerji had already 
listed their requirements for equipment, 
operation and technical support.

– As we plan to operate our power plants 
for many years into the future, we wanted to 
ensure that we have both the original spare 
parts and the experienced service personnel of 
Wärtsilä to support us, says Berkan Çağatay.

Wärtsilä offered various alternatives 
with a customized scope of supply. As Can 
Enerji’s technical staff is highly experienced 
in their business, they preferred a service 
and maintenance agreement that would also 
include the supply of spare parts.

A mAintenAnce Agreement ensures  
high plAnt AvAilAbility



– We chose the full range of a long-term 
maintenance agreement (with the option of 
extending the agreement period) that would 
include planned maintenance, unplanned 
services for trouble shooting and the supply of 
original spare parts.

A Wärtsilä maintenance agreement is 
designed to support the customer’s business. 
As such, Wärtsilä’s representative and Can 
Enerji’s technical staff jointly agree on the 
maintenance schedules. On the scheduled 
date for maintenance, a Wärtsilä service team 
is at the plant ready to begin work. Wärtsilä 
delivers the necessary spare parts to the 
plant before the planned maintenance. Should 
there, however, be a failure during normal 
operation, a Wärtsilä engineer will come to the 
site as soon as possible for trouble shooting.

Why ChoosE A WärTsiLä AgrEEmEnT?
Berkan explains that Can Enerji chose Wärtsilä 
because the company has shown that it is a 
serious player in the Turkish market. The size 
of Wärtsilä’s service organization in Turkey 
supported their decision in this respect.

– Our business structure does not tolerate 
delays when it comes to fixing technical 
problems. As we believe Wärtsilä is capable 
of helping in this area, we entered into a 
partnership with them.

Environmental protection is very important 
for the whole Can Group. Hence, every system 

they operate must have a minimal impact on 
the environment, and they know that a properly 
maintained power plant will have exactly that.

– We explained our organizational 
structure, and clearly expressed our needs, 
expectations, priorities and sensitivities, 
to which Wärtsilä immediately responded 
with options that were suitable to our 
demands. Through mutual open and sincere 
communication we have truly created a 
partnership that satisfies both sides.

Berkan praises the professional and 
friendly approach of Wärtsilä Turkey as well as 
the project teams from Finland.

– It has brought us beyond a professional 
business relationship.

pErformAnCE guArAnTEEs ExCEEdEd
Can Enerji has enjoyed the support 
of Wärtsilä since 2008.  Honest open 
communication, as well as a mutual 
understanding of the issues at stake, has 
made it possible to avoid any major problems 
or challenges during this relatively long 
agreement period. Berkan Çağatay mentions 
some of the benefits that the maintenance 
agreement has given them.

– Original spare parts guarantees, fast 
reactions to failures and warranty-backed 
maintenance are factors that enable us to 
continue to operate our plants with confidence 
and peace of mind.

He continues by highlighting the exceeded 
performance guarantees.

– According to our service agreement with 
Wärtsilä, the plant availability guarantee was 
95 per cent. Thanks to the harmony between 
Wärtsilä and Can Enerji’s technical staff, the 
plant availability today is actually even higher.

Berkan says that Wärtsilä has a good 
understanding of Can Enerji’s business. The 
Wärtsilä staff on site has detected various 
problems and also found durable solutions. 
Wärtsilä was also very open to Can Enerji’s 
observations and suggestions for solutions.

Besides thermal power plants, Can Enerji 
also operates various other kinds of power 
generation plants, especially in the renewable 
energy business.

– Our company prefers to sign 
comprehensive service agreements with our 
major suppliers. Therefore I say to all power 
plant owners wanting to operate their plants 
professionally: sign a service agreement with 
Wärtsilä, concludes Berkan Çağatay at Can 
Enerji Entegre Elektrik Üretim.

Challenges

 –Assurance that the power plants have 
original spare parts and support from 
experienced service personnel
 –Assurance of a reliable, stable, and 
affordable supply of electricity 

Solution

 –Provision of a long-term service and 
maintenance agreement (with the option of 
extending the agreement period) including 
planned maintenance, unplanned services 
for trouble shooting and the supply of 
original spare parts

Benefits

 –Guaranteed original spare parts, fast 
reactions to failures, and warranty-
based maintenance 
 –Exceeding the promised plant 
availability guarantee
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